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Lenox Group has 
filed for bankrup

tcy protection…

let’s see what th
e history shows! 
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The FRISK2 score mov
ed down from a “6” to a

 

very risky “4”…

…it is time for IMMED
IATE ACTION  
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Want an 

automatic alert 

this is 

happening? 

Try our Credit 

Limit Service.

The Altman Z” score d
id not signal trouble…



… plus, looking at our News Alerts you would have seen…
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“Strategic
 

Alternative
s”

Losses 
Reported…

Delisting d
ue 

to failure 
to 

meet NYSE
 

listing 

requiremen
ts…

Losses 
reported 
again…

Financial reorganization…

VP of Global Sourcing 
resigns…

3Q 
anticipated 
non-
compliance…

Continuing 
losses 
reported…

VP/Controller/
Chief 
Accounting 
Officer 
Replaced…

Annou
nces 

“Scale
-Dow

n”

Plan f
or 

Depar
tment

 56…

Files Chapter 11…



…need more depth? Look at the Performance Ratios…
…Continual Degradation in Operating Margin, 
EBITDA, Income/Loss, & Cash Flow…
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From MD&A section, period 6/28/2008, filed 8/7/2008: 

LIQUIDITY AND CAPITAL RESOURCES

The Company's primary sources of cash are the funds generated from operations 
and its revolving credit facility, which is available for working capital and 
investment needs…

…Due in part to the negative impact of current economic and retail market 
conditions, the Company does not expect to remain in compliance with its 
financial covenants at the end of the third quarter of 2008. The Company's ability 
to continue with its current capital and operating structure and to fund operations 
would be contingent upon the Company's ability to negotiate a waiver with its 
lenders and/or restructure its outstanding indebtedness. There is currently no 
assurance that such a waiver can be obtained or that such a restructuring can occur. 
However, the Company is currently pursuing certain actions to strengthen its 
balance sheet and reduce indebtedness, and has commenced discussions with its 
term loan and credit facility lenders to restructure its outstanding indebtedness…

…Cash Flows from Financing Activities…

…On April 20, 2007, the Company completed the refinancing of its credit 
facilities by entering into amended and restated revolving and term loan facilities. 
The amended and restated revolving credit facility, which expires on April 20, 
2012, provides for borrowings up to $175 million, which may be in the form of 
letters of credit and revolving credit loans to be used for working capital and 
general corporate purposes. The amended and restated term loan facility, which 
expires on April 20, 2013, provides for term loans in the aggregate principal 
amount of up to $100 million.

...Borrowings under the amended and restated revolving credit facility are subject 
to certain borrowing base limitations, and the Company's borrowing capacity 
fluctuates during the year based upon accounts receivable and inventory levels. As 
of June 28, 2008, the Company's borrowing capacity under the amended and 
restated revolving credit facility was $95.5 million, of which $17.3 million was 
available for additional borrowings or letters of credit at such date.

The amended and restated credit facilities are secured by a first-priority lien on 
substantially all of the real and personal property of the Company. In addition, the 
Company has pledged the common stock of its subsidiaries, direct and indirect, as 
collateral under the amended and restated credit facilities, and the Company and 
its material subsidiaries, direct and indirect, have guaranteed repayment of 
amounts borrowed under the amended and restated credit facilities.

...The amended and restated credit facilities contain customary financial conditions 
and covenants, including restrictions on additional indebtedness, liens, 
investments, capital expenditures, issuances of capital stock and dividends...
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…In the MD&A section, the CEO and CFO tell us of the coming    
cash crunch as they must do or face personal liability…


